Management Coaching is a business-driven, goal-oriented development method based
on the coachees’ personal strength and resources.

Management Coaching

Coaching is an effective competence development method
tailored to meet individual needs.

The coachee(s) and the client together set out the goals of
coaching. The development process builds on coaching
discussions. The coach guides the discussions by putting
guestions to the coachee, sparring and encouraging the
coachees to find out-of-the box solutions.

When needed, Profos " coaching methods also make use of
consultative models aiming at the top performance.

Th Gl h P : Intensive coaphing makes use of the coachee’s own
Scodelanal ecode ieelo e iele ey resources. With the help of the coach the coachee(s) can

the solution options needed. tap into his/hers strengths and reach the set goals.
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The coaching process - GROW model
(- John Withmore-)

GOAL-REALITY-OPTIONS-WILL

V G=GOAL: what do we want to achieve?
= The goal of the coaching process and the theme for the single coaching
session

\V R=REALITY: who/what/where/how much?
= Analysis of present situation - Realities
= What already works?

V' O=0PTIONS: what are the possibilities?
= |dentifying different means and alternative actions
= Tapping into the resources and strengths of the coachees

WV W=WILL: what is the way forward?
= Decisions and summing up — What was agreed / Determination

Profos Consulting



Profos - The experts in
management coaching

Profos uses the coaching approach as a method of
individual development.

Coaching is the ideal approach when an individual
or a group is seeking new solutions to achieve their
goals.

Coaching releases your latent resources and
strengthens confidence in your own capabilities and
talent.

Profos” coaching principles:

= Focus on problem solving and tapping resources
= Goal-orientation and business-driven solutions
= Aiming high

= Making the most of positive experiences

= Confidentiality and ethical practices

Your coach for management
development needs

If you have management development needs,

which require tailored solution, contact Profos’
Managing Partner, Harri Hamalainen.

Ask for a quote for a coaching program tailored to
meet your needs.

= Personal Coaching

= Management Team
Coaching

= Group Coaching

Harri Hamaldinen
Managing Partner
tel. +358 44 3200 233
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